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WRAP UP ACTIVITIES

MISSION STATEMENT

“Transform the DHS system to improve the quality of life of all older Arkansans and
people with disabilities by fostering independence, promoting better health, maximiz-
ing and simplifying access to services and programs, and utilizing data and other infor-
mation to drive our decisions and actions.”

OUR VISION
Older Arkansans and people with disabilities have choices in
how and where they receive long term care.

c WRAP UP j

It has been almost five years since we began work on the System Transformation
Grant. It will soon draw to a close with the official end date of September 30,
2010. Accordingly we have scheduled a Systems Transformation Grant Steering Committee
on May 18" in Conference Room B at the Department of Human Services at 7" and Main
Streets. More information regarding the agenda will be soon forthcoming. This meeting will
be a good opportunity for the members of the steering committee to be briefed on the ac-
complishments of the project as well as give them a venue to share their observations on
the project.

Update on ArTRIAGE

The ArTRIAGE Project is a nursing home diversion program aimed at preventing or delaying nurs-
ing home admission for individuals who could potentially remain in the community with additional
supports. In seeking to provide alternative options to nursing home admission, the Project assists
individuals referred by hospital discharge planners in applying for services provided by the Elder-
Choices Medicaid waiver program in an effort to expedite their services and divert them from nurs-
ing home admission. Susie Keesling, Project Lead, reports that preliminary findings indicate a sig-
nificant savings with the program.

The ArTRIAGE Project was designed to target patients 65 and older
who will soon discharge from a hospital. Discharge planners from one
of the participating Pulaski or Saline County hospitals make referrals to
the ArTRIAGE coordinator, Jennifer Dyal, LMSW, after identifying pa-
tients exhibiting high risk factors for nursing home admission.
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Update on ArTRIAGE cont

An individual is determined to be “high risk” is someone: (a) who meets nursing home
admission criteria at the intermediate level of care, (b) has insufficient or no support system

in the community, and (c) has had, in addition to the current hospitalization, at least one prior
hospital admission, emergency room visit, or nursing home admission in the past six months.

After a patient is prescreened to meet all eligibility criteria, the ArTRIAGE coordinator works to ex-
pedite the application process for ElderChoices program, including assisting the ArTRIAGE partici-
pant in completing and submitting the Long Term Care Medicaid application and any necessary
supporting documentation. Applicants who apply through the regular channels must sometimes
wait as long as 45 days to complete the process and obtain services. Since this lengthy application
process could potentially force high risk patients with more immediate needs to enter a nursing fa-
cility at least during the interim, the project’s goal is to shorten this process by assisting the partici-
pant in obtaining services in as little as two to three days.

The ArTRIAGE coordinator periodically follows up with participants receiving services. She recently
contacted the wife and primary caretaker of Mr. Robert Ward, 83 years of age. Mrs. Ward’s ac-
count of her husband’s experience as a recipient of ArTRIAGE services encourages staff by show-
ing that expediting ElderChoices applications for high risk individuals has indeed diverted partici-
pants from nursing home placement, reinforcing the project’s professed goal. Every participant who
has been referred to ArTRIAGE has expressed a firm commitment to remain in their own home.
Mrs. Ward said nursing home placement “was never an option” for Mr. Ward.

After discharging from the hospital, the expediency with which his services began allowed Mr. Ward
to immediately return home where the love, care, and one-on-one attention of his family awaited.
Mrs. Ward informed the ArTRIAGE coordinator that she is very grateful for and pleased with the
services her husband is receiving through the ElderChoices program. In fact, the services are just
as helpful to Mrs. Ward as a caregiver as they are for Mr. Ward, because Mr. Ward is, for the most
part, totally dependent on others for assistance in completing necessary activities of daily living.
Having these supports at home can relieve a lot of caregiver stress and concern. Mrs. Ward highly
praises the ElderChoices program and the ArTRIAGE Project for assisting her husband in getting
essential services so quickly. She said, “Everything he’s needed, he’s gotten.”

ARGetCare is an online resource with hundreds of listings on
services and supports that can meet personal needs and pref- AR GetCare
erences. Visit online at www.ARGetCare.org.

The Systems Transformation Grant is

Contact Kris Baldwin for more information on the funded by the Centers for Medicaid and
Systems Transformation Grant or Medicare Services and administered by the
the Choices in Living Resource Center: Division of Aging & Adult Services
501-682-8509 Krista Hughes, Director
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